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Book Title:  Miracles Happen 

Author:   Mary Kay Ash 

Brief Summary: This is the story of a woman who was determined to live her life to the fullest. She chose not to be 
defined by her humble background. She believed she could and much more, she believed she could inspire others to believe 
too. The story of Mary Kay Ash is inspirational and is filled with lessons that will no doubt shape any woman! I have 
summarised 2 chapters a time because it has a total of 24 chapters. 
 

 

Chapter-By-Chapter Summary 

 

Chapter Summary Probing Questions & 
Action Steps   

Preface & 
Chapter 1  

 

It all started with a woman, sitting down to take stock of how she had lived her most 
productive years... what did she like and what did she detest? And then it occurred to 

her, this is what her dream company to work for would be like; which of course 
prompted her to take action and create that company. I like the fact that what was a 

great decision in 1968 (listing in the stock exchange) became a wrong decision in 1985. 
It shows the flexibility we must apply to our goals as we live our Dream - constantly 
taking stock, making necessary changes and realigning while keeping our dream front & 

centre. 
 

Chapter 1 suggests the keys to being successful "...set apart by their personalities, 
objectives and abilities...". Mary Kay Ash had her own share of adversity - from tending 

to a sick dad to losing her husband 1 month before starting her business, yet 1 thing 
rings through; believe in herself and the support of her family always kept her going. 
She just always believed in her Dream and in the fact that she could do it... 

 

What is your DREAM?  
What keeps you awake at 

night? 
Have you articulated it with 

words? 
What steps are you taking 
towards the realisation of this 

dream?  
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Chapter 2 & 3 
 

"...anyone who competes has to face defeat and learn how to go on from there...". 
Chapter 2 tells of how being competitive the right way can enhance an individual’s 
growth. As we work towards our goals, there is a need to constantly try to better our 

best as it guarantees we are living as the best version of ourselves.  
 

Chapter 3 has HEART written all over it! Reading this chapter made me rethink my 
Dream - why do I want to live it? What problems will it solve? What challenges will I 
face and what plans do I have to navigate the journey. These were obviously the 

questions Mary Kay had to answer to enable her have her Dream company working as 
it should. Can I encourage you to spend a few minutes thinking today about the why, 

what, how of your dream. Then write it down carefully as Mary Kay did and who knows 
what will become of it. .. 

 

It’s time to reassess the DREAM 
– do the What/Why/How 
analysis  

Chapter 4 & 5 

 

And here I see it again in chapter 4 - know when to change things round. It takes a 

bold woman to confront the seemingly good activities that take us away from the core 
of what we are about. 

 
In chapter 5, I am reminded of just how important enthusiasm (God within) is 

in life.  It's a fuel that keeps up going and lights up others.  Interesting to see how we 
can work it on even when we don't feel like it. I stopped while reading this 
and seriously asked myself "how enthusiastic am I about my dreams?" Scary how 

casual I am with it atimes. I will keep Ralph Emerson's words close - "Nothing great 
was ever achieved without enthusiasm" 

 

What stops you? 

What needs to be changed? 
What is sapping away instead 

of enthusing you to your goal? 
 

Chapter 6 & 7 
 

The core message of chapter 6 is to choose to BE HAPPY and put on a happy face 
regardless of the circumstance. As Mary Kay pointed out, she realised that most times, 
people don’t really want to know the true state of your life when they ask how you are 

so it’s best to keep out unnecessary details and just use her one word answers – 
GREAT or UNBELIEVABLE! Remember this quote ‘A man is about as happy as he 

makes up his mind to be’. She suggests reading motivational books and ‘singing’ as 
a formula for getting in a happy place. I also liked that she drew inspiration from Jackie 

Kennedy Onassis and this tells me that others are looking to me for inspiration too so I 
should consciously be an example 
 

In what way can you be an 
example to those looking to you 
as an example? 

What puts you in a happy 
place? 

What are the priorities that 
guide your life? 
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In chapter 7, Mary Kay discusses the core of her business strength – putting the 
priorities of God 1st, family 2nd, career 3rd as front and centre of all she did. I am 
challenged by how she navigated the ‘single mum’ journey by making choices that fit 

into this mould. This chapter puts success in perspective and reminds me of Book 2 and 
John Maxwell’s ‘Daily Dozens’ where faith & family also were core. 2 quotes stood out 

to me in this chapter ‘A career is a means to an end. A means by which you can 
provide comforts and security for your family. It is not an end in itself’ and 
“When you put God 1st, Family 2nd, Career 3rd,everything seems to work. Out 

of that order, nothing seems to work”.  Lastly I will remember the last sentence of 
this chapter and live today in the consciousness that one day I will stand before God 

and would need to ask myself whether my life has been meaningful…. 
 

Chapter 8 & 9 
 

These 2 chapters feel like a continuation or more a reinforcement of chapter 7 and the 
futility of success that does not involve our family. I believe Mary Kay spent a lot of 

time on this topic because the saddest thing about the ‘career woman’ or the ‘woman 
with a dream’ is often the loss of family life & support. Research actually shows that 

many men would keep their wives small in the fear of losing her otherwise… While 
chapter 8 focuses more on the hats we wear as women and details of Mary Kay’s 

relationship with her husband and how she balanced work needs with family needs, 
chapter 9 focused more on the children’s aspects. Here are a few thoughts that struck 
me in the 2 chapters: 

-         Coordinate your needs with those of your family members.  
-         Take a few moments daily to think about how your family might be feeling about 

you as a career woman 
-         There’s a need for compromise – Mary Kay got home at 7pm daily, even though 

very busy. Also the example of the woman who boiled onions to give the sense of home 
cooking J 
-         Don’t be too set in your ways to miss out the impact of your decision on family 

life  
-         Teach your children to have chores early 

-         The 1st step to getting people to respect you is to respect yourself.  
-         The quality of time you spend with your children is far more important than the 

quantity of time spent. ‘being there does not equate to being a good parent’.  

Family decision time – write out 
the decisions you want to 

embrace for a balanced family 
life. 

What changes do you need to 
make and which ones do you 

intend to keep? 
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-         Be careful not to bring your problems home to your family.  Share titbits and 
keep office tension off the table.  
-         ‘success is so much more wonderful when you have someone to share it with’ 

 

Chapter 10 & 11 
 

I know I am an organised person but Mary Kay takes this skill to a new level. This is 
one of my favourite chapters in the book. She starts off with the $35,000 list. I have 

practised this for over 10yrs and I can promise you it works. Get a diary and before you 
sleep at night, write out the 6 most important things for the next day and tick it off as 
you go along. It increases productivity in leaps and bounds. I also like the idea of 

handling and paper/document only ONCE! Time is our most essential commodity and 
we should learn to save it by delegating, multitasking and most interesting one for me, 

timing myself when doing tasks. 
 
In chapter 11, Mary kay used the analogy of 'planning vacations' as a pointer to how we 

should plan our lives - every detail is important if we are going to make it a worthwhile 
journey. Also she talked about setting small goals to avoid being overwhelmed by our 

dreams. I am a firm believer that mastering small steps guarantees a successful end. 
Her last words in the chapter also points us to Intentional living "life is no brief candle, 

it's a splendid torch that I want to burn brightly before passing on to future 
generations." 
 

How organised are you? 
What will help you become 

more organised? 
Do you have a diary?  
What are your thoughts on the 

‘6 most important things’ list?  

Chapter 12 & 13 

 

Chapter 12 focused on succeeding as a woman in a man’s world. I liked Mary Kay’s 

summation of what a woman needs: 
Birth – 14: Good parents and good health 

14 – 40: Good looks 
40 – 60: Personality 
60+: Cash 

I suppose that puts most of us in the ‘Personality’ need bracket and at the same time 
awaken us to the fact that we have to somehow build up cash for the fast-approaching 

60+ stage 
This chapter has also encouraged me to use my femininity to an advantage. Thinking, 

looking and dressing like a woman has its own advantages and I can incorporate this in 
building up to my Dream. Even as I type this, I’m cracking up at Mary Kay’s description 

What season are you currently 

in? 
Are you maximising this stage 

or do you feel you are falling 
short? 
What steps will you take to 

ensure you live your current 
season well?  
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of Dr Smith. To succeed in a ‘man’s world’ decide to be twice as good and do your best 
to make a lasting 1st impression. 
 

In chapter 13, Mary Kay discusses how to get off to a winning start in whatever you 
decide to do. I love this quote “the only difference between a Successful Person 

and an Unsuccessful Person is Extraordinary Determination”. She emphatically 
points out that a career is more than a job and should always be your opportunity to 
present yourself in your best light. Success in whatever we do involves 3 components: 

1.      Desire to succeed 
2.      The Know-how 

3.      Applying yourself 
Only incurable optimists stand the chance of succeeding in life. As we decide to live our 

Dream, decide if it is worth making a career of by asking yourself if you have the 
necessary skills and if there is a need for it. It should never be just about emotion! 
 

Chapter 14 & 15 

 

Chapter 14 was all about looking good, feeling great and the effect of this on our 

productivity. According to Mary Kay, and I agree too, when a woman feels good, she is 
able to achieve more. In this chapter, Mary Kay shared stories of how her Dream has 

been able to make a difference to people's lives and how this is the fuel that kept her 
going. It takes me back to 'The Dream Giver' by Bruce Wilkinson straightaway. I doubt 
any Dream can be successful without it meeting needs. A word of caution, just like with 

Bruce is to be attentive enough to realise when a chapter of the Dream has been met 
and when it should open the door for the beginning of another venture. This was 

illustrated in the launching of the 'Mr Kay' range, to meet the needs of men. 
 

In Chapter 15, Mary Kay discussed HAPPINESS! In her words, Happiness is: 
1. Doing work that you love so much, you could do it for free 
2. Having someone you love to share success with 

3. Having something to look forward to daily. 
Like Mary Kay said, 'Of course Happiness is not just having money, its allowing that 

money free up those you love, so that they can live their own dreams too'. The 
importance of sharing with someone you love was buttressed by the sad story of 

Marilyn Munroe, who despite her wealth & fame was lonely and eventually took her 
own life.  

Do you feel good about yourself 

and your appearance? 
What changes do you need to 

make to achieve your desired 
goal of confidence? 
Does what you currently do 

bring you happiness? 
What can you change right 

now? 
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Mary Kay also talked about GIVING being the secret to finding happiness. Lastly, 
anticipation and having something to look forward to daily will also keep your 
excitement levels and keep you in a happy place. 

I will mention the book 'Magic of Believing' by Claude Bristol as one to read in the 
future simply because it’s come up twice in the books we are reading. Let me end with 

this quote from Mary Kay Ash 'the truly happy person is one who never finds the end of 
the rainbow...' 
 

Chapter 16 & 17 

 

I still remember reading Chapter 16 as a brand new Mary Kay consultant and 

being inspired by the INTERGRITY & FAITHFULNESS of Mary Kay Ash to live her 
beliefs. The story goes that she had been asked by her pastor to lead donations 

for a ‘Children Learning Centre’. This was a project that had been very slow, 
with funds raised averaging $600 - $1000 weekly. Reluctantly, she accepted the 
charge but was unable, because of a very busy schedule to prepare her speech. 

That morning she believed God gave her a charge “Tell the congregation that you 
will match what they give today”. How shocked was she when the funds raised 

that day amounted to $107,748 in cash. Even with the opportunity to bail, as 
suggested by her pastor, Mary Kay honoured her commitment and enjoyed instant 

blessings. She ends with the quote ‘You never need to be afraid of going to God 
because He will always see that you get back a hundred fold. You can’t out-give 
God’. She cites the ‘Parable of the Talents’ as her the Mt 25:14-30 as her key 

foundation scripture. 
 

Chapter 17, the ‘Think Pink’ chapter shows the power of 
establishing a brand. Pink was the colour chosen based on RESEARCH and not on 

personal preference! This jerked something in me – how many times have I set 
out and made decisions based on me and not necessarily on what is NEEDED & 
BENEFICIAL? She obviously made the right decision because by the end of her 

life, Pink had become synonymous with Mary Kay – car, gifts and even a house! 
 

After these 2 chapters, my prayer is ‘As we make the decision to start out and 
Live our Dreams, help us Lord to hear and act on your voice’ Help us to hold 

our convictions dear and give us the grace needed to follow through; not based 
on our personal preferences but on decisions that will outlive us, Amen’ 

How strongly do you hold your 

commitments? 
What beliefs do you have which 

will not change with 
circumstance? 
Who’s life is being enriched by 

your obedience? 
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Chapter 18 & 19 
 

In chapter 18, Mary Kay talks about the effect of Applause on building morale. This was 
her reason for creating the Mary Kay annual celebration, Seminar. According to Mary 
Kay, there are 2 gifts you can give to your child - a million dollars or recognition 

through applause. The latter builds your child's confidence. Give a visible sign of 
recognition that says to everyone 'look at me, I'm a star' 

Praise in front of peers. Avoid criticism that is not sandwiched in praise. 
Everyone has a sign around their neck, that says 'make me feel important " 
I like the story of Ruby Lee and her desire for confidence until she achieves the highest 

height in Mary Kay - NSD status and Ralph Emerson's quote "all we send into the life's 
of others comes back to ours" 

 
Chapter 19 is all about the Personal Touch and how respectful it is to be fully present 

when you're with people. Never treat anyone in a way u won't want to be treated.  
My favourite story is the one about how Mary Kay ended up buying a yellow mercury 
instead of ford. What a difference the Personal Touch makes in the decisions we make 

in our life. A personal touch makes reality of a supposed myth 
To incorporate this in her company, Mary Kay sends each consultant a birthday gift and 

Sales Directors get a Christmas gift every year. 
The personal touch makes every human being feel appreciated. 

"The oil of appreciation makes the wheel of progress turn" 
 

Do you value the people in your 
life?  
Do you build people up or tear 

them down with your words? 
What changes will you make 

today in the way you criticise or 
applaud people in your world? 

Chapter 20 & 21 
 

Reading these last 2 chapters and the Epilogue, one message rings through... these 
woman had an idea, a DREAM to allow women grow to become all they are capable of 

without compromising what is important to them. It was a foreign concept in her time. 
However, as he son Richard attests to '...Mary Kay had taken God as her partner 

from day 1..' so she was going to pursue this dream to the end. Just imagine a 
company whose fundamental principles are the following 
1. Golden Rule & the Go Give spirit 

2. Philosophy of God 1st, Family 2nd, Career 3rd 
3. Praising people to success because of the belief that everyone had resident potential  

What courage, what guts!  You know what "fellow Dreamers", it goes on to tell me that 
the DREAM doesn't have to be popular to be effective. It simply has to be Clear, Meet a 

need and Lift others up  

Write a new Mission statement 
for your Dream! 

Decide what lives will be 
impacted and work daily to 

make it happen! 

 


